
COMPLY WITH THE
NSW PROCUREMENT FRAMEWORK

SUPPLY POLICIES 

LOCAL COUNCIL



The NSW Government has established policies for setting up and managing a 

procurement governance framework 

Planning procurement 
activity

Procurement capability & 
complexity assessment

Category analysis

Market analysis

Aggregated purchasing

Market engagement

Contract management

Evaluation, negotiation, 
and selection

These mandatory requirements cover the entire procurement 
process including: 



4Links is a specialist procurement platform that enables you to quickly comply and manage the 

NSW Government policies. Our enterprise based technology, and automated supplier onboarding 

allow continuous connection with your supply chain, ensuring you achieve best practice 

procurement management and start lowering supply costs within weeks of implementation 

Imagine a probity based cloud solution that enables you to: 

Meet NSW Government procurement guidelines in days

Have immediate visibility across you entire supply network

Automate many manual processes

Manage online supply panels, with supplier rates management and CPI controls

Launch all tender styles: Quotes, full RFPs  Works  AS400 in minutes with auto evaluation of 

responses, saving up to 80% of time compared with traditional methods

Categorise supply requirements

Enable any local or SME supplier to easily engage

Create Trade Boards to manage material sourcing  and achieve best prices

Run live auctions for goods and works

Automate supplier prequalifications for 480, 1900, 14001 standards

Create your own purchase to pay catalogue

Automate supplier and sta� compliance , and inductions with no user fees

Create Work Orders with SWMS, JSA and site check lists

Manage Contracts with shared documents and tasks including Works & Civil Construction 

budgeting

Meet Government leasing report standards

Achieve full transparency across your supply chain using new analytics showing what you’re 

buying, from whom, and comparing prices in real time

Join other councils to aggregate buying opportunities

Manage assets including parks, play grounds, historic sites, buildings and vehicles



Australia's most advanced 

procurement solutions for a low 

monthly fee

And because it’s all on one 

system, you can progressively 

add features as required 

4Links  technology is used by 

some of Australia’s leading 

companies and Government 

agencies.

No other solution o�ers such a 

rich combination of integrated 

solutions on a single platform. 

Within weeks of implementation
our clients are achieving:

500
Starting at Only

per
month

$

Lower Costs Reduced Risks Compliance with

NSW Government policies



Contact us today

02 9949 7105

4links.com.au

btustin@4links.com.au

For a free demo in your o�ce or online, 

0410610011


