How 1t works

Step into the next generation of procurement technology
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Match the technology with You set the focus: SRM, compliance, Discuss your goals with our Team and Within 48 hours you'll start to see efficiency & cost
your needs collaboration, sourcing we'll setup your customised portal benefits
with the right tools.

From day one we mirror your p2p process We import your business rules and You define your buying process for ALinks integrates your business
with user guides and strategy check lists approvals into our work flow engine tenders, quotes or orders rules and approval flows

driving best practice through the full
procurement lifecycle
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We minimise the impact of change to Show us your record management We'll match your document naming & All 4Links Apps are matched to your business
your current process with common structures and cost code business names access rules. structures for easy navigation, instant reports using
naming conventions quality data

. . e . You quickly have your
Give us your Supplier We invite them via own Marketplace, ready

list and set the level of Marketplace SRM and for trading & mapped to
onboarding needed start the onboarding commodities and trade

occupations

You now have a compliant supplier Suppliers engage via an automated You choose the level of compliance Make compliance an
marketplace. WHS risks are controlled & dashboard, the system sends needed for business entities, trades, automated business
new suppliers can be easliy added certificate requests, then cleans & employees, works, and site management process
validates the data

Connecting
suppliers is easy
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Need work force Pick what tools you need: We set up your template Your WHS, site & plant training are now

automation? Pre qualifications, inductions, check lists under control
and trade checks
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STEP 3 - STRATEGIC SOURCING

Move to a world of online Create your strategic Invite suppliers to Automate your tender Use 4links strategic

work flow where planning plan & workflow using connect via live and quote processes and sourcing Apps to step

and risk controls underpin best practice standards dashboards posting turn months of work into into the next generation
every buying event built in today's best prices minutes of live trading tools
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LiveAuction TradeBoard RateBoard OpenCatalogue
Are your staff buying off contract?
. . Ready to break from 3 year tender dlab
Replace email & spreadsheets with . . Use Tradeboard for frequently purchased Do you need labour cost
rapid design tools cycles? use b;:yer dn\{gn auctions products - supplier driven- invite only - benchmarking data? - then switch Use Openrgazeiigg]”;{:r all P2p
as your path to rapid savings instantly connects you to daily price on RateBoard a
movements
Choose your own style sheets, You decide where auctions can Develop a pre assessment p.Ian or Map the trades & services you want Map the catalogues you want with
templates & guides drive price tension map the core buying criteria to to monitor all pricing combinations
determine best buys
Live Auction is a 2 stage event We show you how to engage We s]:how you ho:/jv to e(?gage all dgtyles
Use auto evaluation,benchmarking & posting requirements, then inviting Tradeboard in minutes where We show you how to setup (i lserwce, t.r::] ean llcomrgg fty I
bid analysis to save hours of time the best suppliers to join. Integrated suppliers push prices to match your RateBoard with your benchmarks r‘: aa oguej ;\" .lsupp' lersa hlng a f
rating handles pre-assessment criteria the required detail saving you hours o
search & compare
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Create & launch complex tenders in Real time prices & labour rate Real time market tension on key Quickly access frequently You gain access to real buying data
minutes and cut tender costs by benchmarking products & services. purchased services. See maps of 1000's of rows of comparative
over 80% Achieve visibility across dalily price skills and rates so data makes data, use the P2P to lock in orders
movements sence & approvals
Upload contracts, projects & We migrate that data into the system Gain access to spend & other data analytics,
other key data in a batch process. then use Advanced Budget for full budget to
You're live in days not months burn reporting
Hours after you go live the KPI's will kick in Set up your minimum performance Map your KPI's, SLA events & Need performance benchmarking
running automated alerts & escalation in a 360 cycles & create custom reports critical alerts to be in touch 24/7 across your business? use KPI
degree format for suppliers and staff to your business sector Planner

STEP 5 - ASSET MANAGEMENT
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Are capital assets & fleets critical to your business Upload assets into AssetManager Immediately launch the Asset Life You gain instant fleet plans for operational
delivery? Use Asset Manager to engage our A2P Cycle, maintenance schedules, break budgets, achieve lower fleet operation costs and
revolution where your assets link with & drive P2P and fix, replacement with full budget an integrated asset replacement cycle linked
events, where you manage the entire asset lifecycle controls directly into our OpenCatalogue

starting from the day you buy a new asset
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